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1. Introduction

1.1 Purpose and Scope of The Charter

Ghana's research and innovation ecosystem is vital in driving economic growth, creating jobs, and 
improving the quality of life of Ghanaians. However, to realise its full potential, the ecosystem must 
be supported by a robust standardisation and conformity assessment system. Standardisation 
ensures that products, services, and processes are consistent and of high quality, while and 
conformity assessment ensure that they meet national and international standards.

The Ghanaian government recognises the importance of standardisation and conformity 
assessment in the research and innovation ecosystem; and has recently strengthened the 
national standardisation system, including the establishment of the Ghana National Accreditation 
Service (GNAS). However, more needs to be done to ensure that the system is effective, efficient, 
and responsive to the needs of stakeholders.

Charter aims to establish a standardisation and conformity assessment framework and will guide 
key stakeholders, including researchers, innovators, industry representatives, and government 
agencies, in the discharge of their respective mandates. The Charter is based on national and 
international best practices and reflects the unique needs and circumstances of the Ghanaian 
research and innovation ecosystem. The Charter was developed through a consultative process 
involving a range of stakeholders in the research and innovation ecosystem and hence reflected 
the needs and priorities of stakeholders and is aligned with national policies and strategies.

1.2  Background and Context of The Research and Innovation Ecosystem in 
Ghana

In recent years, Ghana has made significant strides toward building a vibrant research and 
innovation ecosystem that supports the development of globally competitive products, services, 
and processes. This has been made possible by various government policies and initiatives, 
including the Ghana National Science, Technology, and Innovation Policy (2010-2015) and the 
Ghana Shared Growth and Development Agenda (2010-2013).

Ghana's research and innovation ecosystem is characterised by various actors, including 
researchers, innovators, industry players, consumers, and government agencies. These actors 
operate within a complex web of policies, regulations, and standards that govern the country's 
research and innovation activities. Despite the progress made in recent years, Ghana's research 
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and innovation ecosystem still faces  several challenges. These include, limited access to funding, 
inadequate infrastructure, limited capacity, and a lack of coordination among stakeholders. To
address these challenges, there is a need for a comprehensive framework that guides the 
standardisation and conformity assessment process in the research and innovation ecosystem in 
Ghana. This framework is aligned with international best practices and will promote transparency, 
inclusivity, and accountability.

4

Optimism is an essential ingredient 
of innovation. How else can the 
individual welcome change over 
security, adventure over staying 
in safe places?”

Robert Noyce

“
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2. Objectives

The objectives of the Charter are as follows:

Develop and implement a comprehensive standardisation framework that meets national and 
international best practices and ensures that products and services in Ghana's research and 
innovation ecosystem are of high-quality, safe, and fit for their intended purpose.

Establish a conformity assessment process that promotes transparency, fairness, and 
impartiality in assessing products and services in Ghana's research and innovation 
ecosystem.

Provide guidelines for the accreditation of conformity assessment bodies that ensure they 
have the necessary technical competence, impartiality, and independence to perform their 
tasks effectively.

Set up a governing body that effectively implements the standardisation and conformity 
assessment process in Ghana's research and innovation ecosystem.

Ensure stakeholders involved in the standardisation and conformity assessment process in 
Ghana's research and innovation ecosystem clearly understand their roles and 
responsibilities.

Promote the use of standards and certification in Ghana's research and innovation ecosystem 
to enhance market access, increase competitiveness, and facilitate trade.

Provide a framework for monitoring and evaluating Ghana's research and innovation 
ecosystem's standardisation and conformity assessment to ensure its continuous 
improvement and effectiveness.
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3. Definitions

For the purposes of this Charter, the following terms shall have the following meanings:

Charter
Charter on Standardisation and Conformity Assessment in the Research and Innovation 
Ecosystem in Ghana

Certification
The provision by an independent body of a written assurance (a certificate) that a product, 
process, service or sytem in question meets speficic requirements.

Conformity assessment
The demonstration that a product, process, system, person, or organisation meets specific 
requirements

Standardisation
The process of developing and implementing technical specifications agreed upon by all 
stakeholders involved.

6

Innovation is seeing what everybody 
has seen and thinking what nobody 
has thought. 

Dr. Albert Szent- Györgyi

“

Heritors Labs Ltd



4. Guiding Principles

The following guiding principles have been established to ensure that Ghana's research and 
innovation ecosystem's standardisation and conformity assessment process is effective, 
efficient, and aligned with international best practices.

Figure 1: Guiding Prinicples for the Ghana’s Reseach and Innovation Landscape 

Transparency and Accountability
All standardisation and conformity assessment activities shall be conducted in a transparent 
manner and in accordance with established policies, procedures, and standards. The process 
shall be accountable to all stakeholders, and the results of the process shall be made available to 
the public.
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Inclusivity and Participation
The standardisation and conformity assessment process shall be inclusive of all stakeholders, 
including researchers, innovators, industry, consumers, and government agencies. Stakeholder 
participation shall be encouraged and facilitated throughout the process.

Harmonisation and Alignment
The standardisation and conformity assessment process shall be harmonised and aligned with 
international best practices, including ISO standards, to ensure that products, services, and 
processes conform to established standards and are internationally competitive.

Risk-Based Approach
The standardisation and conformity assessment process shall take a risk-based approach, which 
considers the level of risk associated with the product, service, or process being assessed. This 
approach shall ensure that resources are allocated efficiently, and the process effectively 
manages risks.

Capacity Building
Capacity building shall be an integral part of the standardisation and conformity assessment 
process aimed at developing the necessary skills and expertise in the ecosystem. This shall 
include training researchers, innovators, industry, and government agencies in the 
standardisation and conformity assessment process.

Continual Improvement
The standardisation and conformity assessment process shall be continuously reviewed and 
improved to ensure that it remains effective, efficient, and aligned with international best 
practices. Feedback from stakeholders shall be sought and used to improve the process.

8
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5. Governance and Management

5.1 Roles and Responsibilities of Stakeholders

Stakeholders involved in the standardisation and conformity assessment process in the research 
and innovation ecosystem in Ghana have the following roles and responsibilities:

9

The Ministry of Environment, Science, Technology, and Innovation 
(MESTI) is responsible for providing policy direction and oversight for 
research and innovation activities in Ghana.

The Ghana Standards Authority (GSA) is responsible for 
developing, promoting, and enforcing standards and conformity 
assesment in Ghana.

The Ghana National Accreditation Service (GNAS) is 
responsible for accrediting Conformity Assessment Bodies 
(CABs) in Ghana.

The Food and Drugs Authority (FDA) will work with stakeholders, 
especially GSA, to develop and enforce standards for food, drugs, and 
medical devices in accordance with international best practices. It will 
also ensure that conformity assessment bodies are accredited and 
monitor compliance through regular inspections to promote the safety 
and quality of Ghana's food, drugs, and medical devices.
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5.1 Formation of a Governing Body

A governing body shall be formed to oversee the standardisation and conformity assessment 
process in Ghana's research and innovation ecosystem in Ghana. The governing body shall be 
responsible for:

10

The Ghana Export Promotion Authority (GEPA) is responsible 
for promoting Ghanaian products and services in international 
markets.

Research and innovation institutions, academia, industry, and other stakeholders are responsible 
for adhering to the standardisation and conformity assessment process in their activities.

Providing strategic direction for the standardisation and conformity assessment process in 
Ghana's research and innovation ecosystem.

Ensuring the standardisation and conformity assessment process aligns with national and 
international best practices.

 Ensuring the standardisation and conformity assessment process is transparent, fair, and 
impartial.

 Ensuring that the standardisation and conformity assessment process is continuously 
improved to meet the evolving needs of Ghana's research and innovation ecosystem.

1.

2.

3.

4.
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Figure 2: Governing Body for the Administration of the Charter

The governing body shall consist of representatives from MESTI, GSA, FDA, GNAS, GEPA, 
Council for Scientific and Industrial Research (CSIR), academia, industry, and other relevant 
stakeholders. The Governing Body shall be chaired by a representative from MESTI.
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5.3  Decision-making and Dispute Resolution Mechanisms

The standardisation and conformity assessment process in Ghana's research and innovation 
ecosystem shall be based on transparent, fair, and impartial decision-making mechanisms. Any 
disputes arising from the process shall be resolved through a transparent and independent 
dispute resolution mechanism.

The governing body shall develop and publish a code of conduct for decision-making and 
dispute resolution in the standardisation and conformity assessment process. This code of 
conduct shall ensure that decisions are based on objective criteria and that disputes are resolved 
promptly, transparently, and independently.
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I believe you have to be willing to be 
misunderstood if you’re going to 
innovate. 

Jeff Bezos

“
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6. Standards Development Process

The standards development process in the research and innovation ecosystem in Ghana as used 
by the GSA follow the following six (6) steps:

Figure 3: The Standards Development Process

Transparency and Accountability
All standardisation and conformity assessment activities shall be conducted in a transparent 
manner and in accordance with established policies, procedures, and standards. The process 
shall be accountable to all stakeholders, and the results of the process shall be made available to 
the public.
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Proposal stage
Standard development can involve developing a new work item, revision of an existing 
outdated standard or adoption/adaption of other national/international standards proposals 
can come from other directorates within GSA, Individuals, Organisations or Associations in 
Ghana.

Management of the Directorate will review/assess the proposal based on established criteria 
and determine if the proposal to develop the standard(s) is necessary and should be 
considered as a New work item. The feedback is consequently sent to the proposer if approval 
for the work is given. A Technical Secretary will then be assigned to undertake the 
correspondence.

Preparatory Stage
The document at this stage is registered as a working draft (WD). A working draft is prepared 
by a working group led by the Technical Committee Secretary.

Committee stage
The document at this stage is registered as a Committee draft (CD). The TC Secretary 
organizes a Technical Committee meeting to conduct a thorough discussion of the working 
draft in order to take into consideration inputs based on available scientific evidence and 
current market and industry trends.

Public enquiry or review
The document at this stage is registered as a Draft Ghana Standard DGS. The Draft Ghana 
Standard is circulated to a larger stakeholder group for review and then- comments and inputs 
over 60 days.

Approval Stage
The collated comments received from stakeholders after the Public Enquiry stage are 
considered by the Technical Committee and if accepted, they are incorporated into the draft 
standard. The draft standard is then considered for approval by the Technical Committee. The 
document at this stage is registered as a Final Draft Ghana Standard FDGS

Publication and Gazetting Stage
The approved Final Draft Ghana Standard (FDGS) is forwarded to the Standards Desk for final 
editing. After the final editing of the FDGS, the standard is deemed completed and ready for 
publication.
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The list of standards due for gazetting is consequently compiled and processed. The standard 
number and title are published in the Ghana Gazette as a notification to the public for 
information and to give legal backing.

Once the standards are gazetted, clients can purchase either hard copies or soft copies via 
online platform or physically by visiting the GSA Library.

Additional Information

Standards monitoring
GSA has a five-year Systemic review of its Standards policy and hence published standards 
needs to be monitored to ensure that they are up to date.

Sale of standards
Standards are either sold as hard copies or soft copies (pdf) via an online platform or can be 
accessed physically by visiting the GSA Library. Soft (pdf) copies are secured adequately and 
watermarked as and when appropriate to maintain copyright and limit unwarranted distribution of 
the standards.

15
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Innovation is taking two things that 
exist and putting them together 
in a new way. 

Tom Freston

“

Heritors Labs Ltd





7. Conformity Assessment Process 

7.1 Requirements for Conformity Assessment

The first step in the conformity assessment process is identifying the relevant standards and 
requirements. This will be based on national and international best practices, as well as the needs 
of the Ghanaian research and innovation ecosystem. The Ghana Standards Authority will develop 
and maintain the relevant standards and requirements for conformity assessment in the research 
and innovation ecosystem.

7.2 Accreditation of Conformity Assessment Bodies

Accreditation bodies will be established in accordance with ISO 17065:2012, to oversee the 
conformity assessment process. These bodies will be independent, impartial, and competent. 
The Ghana National Accreditation Service will be responsible for accrediting and regulating 
conformity assessment bodies. GNAS will ensure that these bodies meet the relevant national 
and international standards (ISO 17065:2012) and have the necessary expertise, resources, and 
facilities to carry out their duties effectively.

7.3 Procedure for Conformity Assessment

Conformity assessment shall be carried out in accordance with the following procedure:

17

Application for 
Conformity 
assessment

Assessment of the
product or service

The applicant shall
submit an application
for conformity assessment
to an accredited body

The conformity 
assessment body shall
assess the product
or service against the
relevant standard 

Issuance of 
certification or 
licence

Surveillance and 
monitoring

If the product or service
meets the requirements of 
the relevant standard 
the conformity assessment 
body shall issue a 
certificate or licence

The conformity 
assessment body or 
Government mandated 
Agency shall conduct 
periodic surveillance and 
monitoring of the certified 
product or service to ensure
continued compliance
with the relevant standard
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7.4 Role of Stakeholders in The Process

Stakeholders involved in the certification and conformity assessment process in the research and 
innovation ecosystem in Ghana shall have the following roles and responsibilities:

7.5 Recognition

Certified products, services, and processes will be recognised by relevant stakeholders, including 
consumers, industry representatives, and government agencies. This will ensure that the 
products, services, or processes meet the relevant standards and requirements and help promote 
confidence in Ghana's research and innovation ecosystem. The Ministry of Trade and Industry 
and the Ministry of Environment, Science, Technology, and Innovation will promote the 
recognition and acceptance of certified products, services, and processes.
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The Ghana National Accreditation Service shall accredit conformity assessment bodies as 
per the to ISO 17065:2012 - Conformity assessment- Requirements for bodies certifying 
products, processes and services

The Ghana Standards Authority shall be responsible for issuing the certification mark.

The Ghana Standards Authority, Food and Drugs Authority, Ghana Export Promotion 
Authority and other Agencies mandated by law shall conduct surveillance activities.

Conformity assessment bodies shall assess products and services against the relevant 
standards and issue certificates or licences.

The public shall access certified products and services information through a publicly 
accessible database.
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8. Implementation and Monitoring

8.1 Procedures for Implementation

The Ghana Standards Authority will develop and implement procedures for the standardisation 
process, which will include the establishment of technical committees and the development of 
standards in line with national and international best practices as per their manadate. At the same 
time, the GNAS shall be responsible for accrediting conformity assessment bodies. These 
institutions shall work closely with relevant stakeholders, including industry associations, 
academia, research institutions, private laboratories, government agencies etc to develop and 
implement national standards that meet international best practices. Both institutions shall also 
provide training and capacity-building programmes to ensure stakeholders have the necessary 
skills and knowledge to participate in the standardisation process. Other relevant institutions, 
such as the Ghana Export Promotion Authority, shall also play a role in implementing the 
standardisation, and conformity assessment process. The GEPA shall promote the export of 
Ghanaian products and services by ensuring they meet relevant international standards and 
regulations.

8.2 Monitoring and Evaluation

The monitoring and evaluation of the process will be the responsibility of the GSA, in collaboration 
with other relevant bodies such as the Ghana National Accreditation Service, the Ghana Export 
Promotion Authority, and the Food and Drugs Authority. The FDA will play a key role in monitoring 
compliance with standards and regulations related to food, drugs, medical devices and other 
products and services as per their mandate through regular inspections. The GNAS will conduct 
regular reviews and audits of conformity assessment bodies other than those established by law 
such as FDA and GSA to ensure they adhere to the relevant standards and procedures.

The GSA, FDA and GNAS shall also establish a complaint and appeal mechanism to address 
grievances related to the standardisation and conformity assessment process as applicable to 
their institutions. Other relevant institutions, such as the Consumer Protection Agency (CPA), 
shall also play a role in addressing consumer complaints about the quality of products and 
services.

19
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 8.3 Enforcement and Penalties

The FDA will be responsible for enforcing compliance with standards, regulations and enforcing 
sactions related to food, drugs, medical devices and other products and services as per their 
mandate. 

Other national regulatory agencies as per their mandate will apply the necessary sanctions to 
companies and institutions who fail to meet the required standards. Penalties will be imposed on 
individuals or organisations that fail to comply with national standards and regulations by the 
relevant national authrorities as mandated by law.

20

You miss 100% of the shots 
you don’t take.

Wayne Gretzky

“
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9. Financing and Resource Mobilisation

9.1 Funding Sources

The implementation of the Charter will require significant funding, and various institutions will play 
a crucial role in providing financial resources to support the standardisation and conformity 
assessment processes. Through the Ministry of Trade and Industry and the Ministry of Science, 
Technology, and Innovation, the government of Ghana will provide financial support. The private 
sector can contribute through financial resources, technical expertise, and equipment for testing 
and certification, and the Ghana Export Promotion Authority can mobilise resources from the 
private sector. Development partners such as the African Development Bank, World Bank, United 
Nations Development Programme, and other international organisations can provide funding and 
technical support. The Ghana National Accreditation Service can liaise between the government 
and development partners to secure funding. The Food and Drugs Authority will also play a crucial 
role in the governance and management of the Charter.

9.2 Resource Mobilisation Strategies

Various resource mobilisation strategies shall be employed to ensure the successful 
implementation of the Charter. These include the development of a resource mobilisation plan, 
public-private partnerships, and donor conferences. The GSA and GNAS shall explore cost 
recovery mechanisms to generate revenue to support the implementation of the Charter. This can 
be done by imposing fees for certification, testing, and other conformity assessment services. 
The Ghana Standards Authority, Ghana Export Promotion Authority, Ghana National 
Accreditation Service, Ministry of Trade and Industry, and other relevant stakeholders will 
collaborate to mobilise financial and technical resources for the process.

21
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10. Review and Revision

10.1 Periodic Review of the Charter

The Charter shall be reviewed periodically, at least once every five years, to ensure its relevance 
and effectiveness in achieving its objectives. The review process shall involve all stakeholders 
and consider any changes in Ghana's research and innovation ecosystem and any emerging 
trends in international standardisation, certification, and conformity assessment.

10.2 Revision and Amendment of The Charter

The Charter may be revised and amended to reflect changes in Ghana's research and innovation 
ecosystem or align with emerging international standardisation and conformity assessment 
trends. The revision and amendment process shall involve all stakeholders and be carried out 
transparently and in a consultative manner. The governing body (committee) shall approve the 
revised Charter before it takes effect.

22
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11. 1 Market Access and Competitiveness:

Access to Markets: Complying with standardisation and certification requirements can provide 
industry and innovators with easier access to domestic and international markets, enabling them 
to expand their customer base and compete effectively.

11. Incentives for Industry and Innovators

Recognising the importance of industry and innovators' voluntary compliance with 
standardisation and certification processes, this Charter encourages the adoption of various 
incentives to promote their participation and adherence.

Figure 5: Incentives for Innovators to Adhere to Guedlines in the Charter 

The following incentives are outlined:
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Market Access & Competiveness

Incentives for
Industry and 
Innovators

Access to Markets Enhanced Reputation

Recognition & Awards
• Industry Recognition
• Publicity and Marketing

Capacity Building and
Technical Assistance
• Training and Support
• Access to Resources

Business Development
Opportunities
• Funding and Investment
• Collaboration and Partnerships

Regulatory Benefits
• Regulatory Support
• Preferential Treatment
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11.2 Regulatory Benefits

Regulatory Support: Industry and innovators that comply with standardisation and certification 
requirements may receive regulatory support, including simplified administrative processes, 
expedited approvals, and reduced regulatory burdens.

Preferential Treatment: Governments may provide preferential treatment, such as tax incentives, 
grants, and funding opportunities, to incentivise compliance with standards and certifications.

11.3 Business Development Opportunities

Funding and Investment: Industry and innovators that demonstrate compliance with standards 
and certifications may be eligible for funding and investment opportunities from government 
agencies, financial institutions, and venture capitalists.

Collaboration and Partnerships: Compliance can open doors to collaboration and partnership 
opportunities with research institutions, industry associations, and other stakeholders, fostering 
knowledge exchange, innovation, and market growth.

11.4 Capacity Building and Technical Assistance:

Training and Support: Governments and relevant organisations can provide industry and 
innovators with training programs, capacity-building initiatives, and technical assistance to help 
them understand and meet standardisation and certification requirements effectively.

Access to Resources: Industry and innovators may gain access to technical resources, testing 
facilities, and expert guidance through partnerships with standardisation bodies, research 
institutions, and accredited conformity assessment bodies.

11.5 Recognition and Awards

Industry Recognition: Governments and industry associations can establish recognition 
programs, awards, and certifications to acknowledge and celebrate the achievements of industry 
and innovators in meeting and exceeding standardisation and certification standards.

24
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Publicity and Marketing: Compliance with standards and certifications can be highlighted 
through marketing materials, promotional activities, and public relations efforts, showcasing 
industry and innovators' commitment to quality and safety.

These incentives aim to encourage industry and innovators to proactively engage in 
standardisation and certification processes, fostering a culture of quality, innovation, and 
continuous improvement. By voluntarily complying with standards and certifications, industry and 
innovators can unlock numerous benefits, enhance their market presence, and contribute to the 
overall growth and competitiveness of the research and innovation ecosystem in Ghana.

25

When Apple decided to develop the iPhone, Steve Jobs was 
initially against the idea of having third-party apps on the device, 
fearing they would disrupt the phone’s simplicity. However, 
after internal debates and seeing the potential for apps to 
expand the phone's functionality, Apple eventually opened up 
the App Store. This decision transformed the iPhone into a 
platform that fostered innovation, creating a multi-billion-dollar 
app economy.

Steve Jobs and the iPhone
“
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12. Commitment of Industry and Innovators

Recognizing the critical role of industry and innovators in driving research and innovation in 
Ghana, this Charter on Standardisation and Conformity Assessment establishes a framework for 
their active participation and commitment. 

Figure 6: The Role of Industry and Innovators 
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12.1 Adoption of Standards

Industry and innovators are encouraged to commit to the following actions:

Commit to adopting and implementing relevant standards and best practices in their 
respective sectors, ensuring the quality, safety, and efficiency of their products, services, and 
innovations.

Promote a culture of continuous improvement by staying abreast of evolving standards and 
incorporating them into their operations.

Capacity Building &
Knowledge Sharing

Continuos
Improvement

Compliance &
Certification

Collaboration
& Engagement

Adoption of
Standards
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12.2 Collaboration and Engagement

Collaborate with relevant stakeholders, including regulatory bodies, research institutions, and 
standardisation organisations, to contribute to the development and review of standards and 
certification processes.

Actively participate in industry-led initiatives, working groups, and research projects that aim to 
enhance standardisation and conformity assessment practices.

12.3 Compliance and Certification

Comply with the established standards, regulations, and certification requirements applicable 
to their specific industry or innovation sector.

Seek appropriate certifications and undergo conformity assessment processes to validate 
their adherence to the prescribed standards and practices.

12.4 Continuous Improvement

Invest in research and development activities to drive innovation and advancements within 
their industries.

 Embrace emerging technologies, methodologies, and sustainable practices that align with 
international best practices and contribute to the growth of the research and innovation 
ecosystem.

12.5 Capacity Building and Knowledge Sharing

Support initiatives that enhance the skills and capabilities of their workforce in relation to 
standardisation, certification, and conformity assessment.

Promote knowledge sharing within the industry and innovator community, fostering a culture of 
learning and continuous professional development.
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By committing to these actions, industry and innovators demonstrate their dedication to 
excellence, innovation, and responsible business practices. Their active involvement in the 
implementation of the charter will contribute significantly to the growth and competitiveness of 
the research and innovation ecosystem in Ghana.

29

Politics is the biggest deterrent to disruptive innovation. It kills all 
forms of creativity. The best way to foster disruptive innovation is 
by becoming consumer-centric. This consumer-focused mindset 
allows the brand to constantly challenge the normal practices of 
how it interacts with the consumer, and discover the truths of 
what they think and feel about the brand. This, in turn, reduces 
politics

“
Martin Lindstrom, Branding Expert & Consultant, 
Best-Selling Author and Brand Futurist: 
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13. Commitment of Regulators and Government

Recognizing the crucial role of regulators and government agencies in fostering an enabling 
environment for standardisation and conformity assessment in the research and innovation 
ecosystem in Ghana, this Charter re-emphasises their commitment to the following:

30

13.1 Supportive Policy Framework

Develop and implement policies, laws, and regulations that facilitate the adoption, 
implementation, and enforcement of standards and certification requirements.

Continuously review and update the regulatory framework to align with international best 
practices and emerging trends in research and innovation.

13.2 Institutional Strengthening

Allocate adequate resources, both financial and human, to build the capacity of regulatory 
bodies responsible for standardisation and conformity assessment.

 Establish and enhance coordination mechanisms among relevant government agencies to 
ensure effective and efficient implementation of the charter.

13.3 Simplified Procedures

Streamline administrative procedures related to standardisation and conformity assessment 
to reduce unnecessary bureaucratic barriers and promote ease of doing business.

Develop user-friendly guidelines and online platforms to facilitate the application, evaluation, 
and issuance of certifications.

13.4 Collaboration and Partnership

 Foster collaboration among regulators, industry, research institutions, and other stakeholders 
to develop and review standards, certification criteria, and conformity assessment 
methodologies.
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Partner with international standardisation bodies, development partners, and other countries 
to exchange knowledge, share best practices, and leverage technical expertise.

13.5 Enforcement and Monitoring

Establish effective enforcement mechanisms to ensure compliance with standards, 
regulations, and certification requirements.

Implement robust monitoring and surveillance systems to detect non-compliance, assess 
risks, and take appropriate actions to safeguard the interests of consumers, industry, and the 
public.

13.6 Awareness And Capacity Building

Conduct awareness campaigns and training programs to enhance stakeholders' 
understanding of the importance of standardisation and conformity assessment.

 Provide technical assistance and capacity-building support to industry, research institutions, 
and conformity assessment bodies to meet international standards and improve 
competitiveness.

By committing to these actions, regulators and government agencies demonstrate their 
dedication to creating an enabling environment that promotes quality, safety, and innovation in 
Ghana's research and innovation ecosystem. Their commitment ensures the effective 
implementation of the Charter on Standardisation and Conformity Assessment, leading to 
sustainable development, enhanced trade, and increased competitiveness of Ghana's research 
and innovation sector.
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14. 
Procedure for 
Endorsement of The 
Charter
This Charter may be endorsed by signing an 
endorsement letter or submitting an official 
statement of support

32
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15. Conclusion

This Charter on Standardisation and Conformity Assessment in Ghana's Research and Innovation 
Ecosystem provides a framework for developing and implementing a robust system for ensuring 
quality and conformity in research and innovation activities. The Charter outlines the roles and 
responsibilities of stakeholders in the standardisation, certification, and conformity assessment 
process, as well as the principles that will guide the process.

All stakeholders in Ghana's research and innovation ecosystem must adhere to this Charter's 
provisions to enhance the quality and competitiveness of Ghanaian products and services in the 
global market. 

The successful implementation of this Charter will require the commitment and cooperation of all 
stakeholders, including government agencies, research institutions, industry associations, and 
other relevant organisations. 
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About Heritors 
Labs

We are a game-changing product development house, software 
engineering enclave, research centre and innovation services hub. 
We exist to be the enclave that communities and ecosystems will rely 
on to transform their everyday activities, make their lives smarter, 
and fulfil their dreams.

Outnovate! No Boundaries; Infinite Possibilities.
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Our Services

We build solutions, products and platforms that digitally 
transform organisational operations and engender smarter 
individual fulfilments.

We are an outsourced service partner to large 
organisations who want to offer top-notch 
digital services that will enrich customer
 journeys and experiences.

We are Design hub that designs game-changing user 
experiences and products that customers love.

We train, mentor, and coach organisations 
and schools to build very strong digital skills 
to respond to the changing dynamics of a 
digitised society and the new era of work. 
We also develop training curricula and models.

Digital 
Projects

Managed
Services

Design

Digital Skills
Development

o1

o2

o3

o4
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We meet these
needs

Digital Transformation 
Consulting

Government Policy 
Advisory

Fintech 
Consulting

Innovation Hubs &
Incubators Management

Software 
Consulting

Digital Platforms 
Consulting

User Experience & 
Product Design

Research and 
Innovation Projects

General Services 
Management

Digital Skills 
Development
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BASELINE STUDY ON RESEARCH AND INNOVATION SOCIALISATION, COMMUNICATION, 
ADVOCACY AND MARKETING INFRASTRUCTURE: This report assesses the challenges and 
opportunities in promoting research and innovation (R&I) in Ghana, focusing on gaps in 
communication, advocacy, and marketing efforts necessary for effective industry engagement 
and commercialisation.

BASELINE STUDY ON INNOVATION SUPPORT PROGRAMMES: This report by the University of 
Ghana's SACU department assesses innovation support programmes in Ghana, aiming to 
enhance access, utilisation, and awareness of these programmes to boost national innovation 
and address policy gaps.

GESI WORKSHOP: The RISA programme's workshop, held on November 29, 2022, aimed to 
address gender equality and social inclusion (GESI) in Ghana’s research and innovation 
ecosystem. The session highlighted barriers such as underrepresentation, gender pay gaps, and 
systemic biases, and gathered insights to develop inclusive policies and practices.

R-BENCH: This project aimed to enhance research and innovation commercialization in Ghana by 
expanding access to support programmes and improving the communication and advocacy of 
STIR. It involved mobilising resources, facilitating collaborations, and accelerating impactful 
initiatives to strengthen the R&I ecosystem.

INNOVATION SUPPORT PROGRAMMES: Heritors Labs, in partnership with various stakeholders 
including the Ghana Research & Innovation Support Programmes Coordinating Office (GRISPCO), 
focused on enhancing research and innovation commercialisation in Ghana. The initiative aimed 
to expand access to support programmes, improve communication and advocacy for STIR, and 
foster collaboration within the R&I ecosystem.

A 2-DAY GESI LEVELLING UP TRAINING WORKSHOP ON ENTREPRENEURSHIP AND ACCESSING 
INNOVATION SUPPORT PROGRAMMES: The GESI Levelling Up Training Workshop, held from 
February 21-22, 2023, at AITI-KACE, empowered women, young people, and those with 
disabilities in Ghana to enhance their entrepreneurial skills and access innovation support. The 
workshop focused on entrepreneurship fundamentals, financial management, innovation 
synergies, and practical skills for business growth.

STIRHUB: STIRHub is a comprehensive online platform that connects stakeholders in the 
ecosystem with essential resources, including access to investors, tools, and mentorship from 
experienced industry professionals. 
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THE 2023 GHANA STIRS COMMERCIALISATION PARTNERSHIP ROUNDTABLE: The 2023 Ghana 
STIRS Commercialisation Partnership Roundtable, held on March 15 in Accra, united 
development partners, academia, and industry to foster collaboration and advance research and 
innovation in Ghana. The event focused on aligning research efforts, overcoming barriers, and 
mobilising resources for the GIRC-Centre and broader R&DI ecosystem.

2-DAY CAPACITY BUILDING TRAINING WORKSHOP FOR JOURNALISTS AND RESEARCHERS IN 
THE EFFECTIVE COMMUNICATION OF SCIENCE TECHNOLOGY RESEARCH AND INNOVATION 
OUTPUTS: Heritors Labs and partners focused on enhancing research and innovation 
commercialisation in Ghana. The initiative aimed to expand access to support programmes, 
improve communication and advocacy for STIR, and foster collaboration within the R&I 
ecosystem.

GHANA INDUSTRY-UNIVERSITY-RESEARCH INSTITUTIONS COLLABORATIVE: The Ghana 
Industry-University-Research Institutions Collaborative Discovery Roundtable, held on April 14, 
2023, aimed to enhance collaboration and create synergies between industry, research 
institutions, and universities to drive innovation and address Ghana's challenges. The event 
fostered discussions on joint research projects, commercialisation opportunities, and strategies 
to bridge the industry-academia gap, with a focus on developing actionable solutions for national 
development.

PWD WORKSHOP: The Stakeholders' Engagement for the Validation of the PWD Framework 
Workshop, led by Dr. Augustina Naami, aimed to validate and implement a comprehensive 
blueprint to enhance support and accessibility for Persons with Disabilities (PWDs) within 
Ghana’s research and innovation ecosystem. The event promoted collaboration, gathered 
feedback, and outlined actionable steps for integrating the framework into existing programmes.

WOMEN IN INNOVATION AND RESEARCH CONCLAVE: The Women in Innovation and Research 
Conclave celebrated women's achievements, encouraged collaboration, and addressed 
challenges in these fields, promoting gender equality and inclusivity. It provided a platform for 
networking, knowledge sharing, and mentorship to inspire and support women pursuing careers 
in innovation and research.

STANDARDISATION WORKSHOP: The workshop, led by Heritors Labs and CSIR with support from 
RISA-Fund and FCDO, focused on advancing standardisation, certification, and conformity 
assessment. It aimed to promote collaboration among service providers, researchers, and 
innovators to enhance product quality and market readiness.

PATENT TRAINING WORKSHOP:  The Patent Training Workshop, organised by Heritors Labs, 
MESTI, and CSIR, aimed to equip innovators with essential skills for effective patent filing and 
management. It covered patent drafting, application processes, and intellectual property laws to 
support and protect technological advancements.
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impact@heritorslabs.com
20 Dr Tagoe Avenue, East Legon, Accra, Ghana.

www.heritorslabs.com


